2023 President’s Report

RECOGNITION OF CONTRIBUTIONS BY OUR MEMBERS

As the president of NECOEM, | offer you a warm welcome and thanks to all of you who
continue to participate in and contribute to the ongoing mission and activities of NECOEM. Our annual conference
continues to be a premier in person OEM educational event, and for its development, we have been fortunate to
have had outstanding leadership from Dr. David Diamond and Donna Ferreira, ANP, MS, COHN-s/CM, FAAOHN as
well as their dedicated team of volunteer members working in conjunction with our executive director, Thomas
Cote. This team has worked over the past 11 months to make this conference a reality, which is no easy task. Their
volunteerism is to be commended! | also want to thank all of our Board members for your support over the past
year. Without you, it would be very difficult to continue NECOEM’s mission and accomplish all the tasks required
during the year.

GOALS FOR 2023 - OUR STARTING POINT
When | assumed the presidency, my goal was to focus on three main issues:

e Resume educational opportunities to our New England OEM community throughout the year. My hope was
for four webinars and one in person gathering. We had previously lost ground on this which | attributed to
the stresses of the pandemic and the change in our executive directorship. It was my view that we needed
to get back on track with these offerings.

e Address our challenging financial situation and work to get our financial house on stable ground.

e Complete some administrative and governance tasks, such as updating our strategic plan and exploring
the needs and interest of our Board and membership with the hopes of guiding us towards other activities
for the year.

OUR YEAR IN SUMMARY

EDUCATIONAL ACTIVITIES 2023

Regarding educational activities, an interesting and unexpected development occurred. MARCOEM offered to
collaborate with us and pay for CME applications for our webinars which are costly. This came at a strategic point,
considering our financial concerns at the beginning of the year. In early 2023, | attended multiple meetings with
MARCOEM and as a result, we have been able to provide webinars on orthopedic conditions (knee and shoulder
injuries,) management of migraines in the workplace from a population standpoint, and radiology of the hip and
pelvis. Our hope was that we could use these as fundraising activities for NECOEM as well, charging a nominal fee
for each program. That being said, attendance tends to be small, less than 12-15 per webinar and this approach
for fundraising has not garnered substantial income to our organization. We also had an excellent onsite visit in
July to the Lowell National Historic Park which highlighted many of the reasons why workplace safety and health
needed to be developed as our society became more industrialized. The park tour was complemented by a lecture
by Dr. Laura Punnett on “Designing Interventions that Support Worker Well Being.”

There were some difficulties along the way in supporting these educational sessions, including a 6-month lead
time CME application requirement by ACOEM, which from a timing perspective is very difficult for us. The typical
process of identifying speakers and planning for their presentations usually occurs several months in advance, so
MARCOEM has needed to transition to alternative CME providers who allow for a shorter lead time and a less
costly CME application. Tom Cote and | had a meeting with ACOEM regarding this problem and have discussed our
concerns with ACOEM’s leaders - Drs. Saito and Taylor. We continue to hope that modification in this ACOEM
policy will occur in the future so we can return to using their CME program.

| have recently met with MARCOEM re: whether they desire to continue to collaborate with NEOCEM on webinars
and the answer is yes. So | will continue to work on supporting this activity through 2024.



Fortunately, our annual conference committee started up early in the year and multiple physician and
occupational health nursing volunteers have collaborated to create this program. Obtaining documentation from
our presenters in a timely manner to meet the needs of our CME providers continues to be a significant challenge.

FINANCES

To improve our financial status, various tasks were completed to help us return to a better financial footing. Tom
Cote and | had numerous discussions related to this problem over the year. | also had the opportunity to
collaborate with WOEMA’s executive director and present our financial dilemma to the Component Relations
Committee Meeting at the 2023 Philadelphia AOHC where | received key guidance advising the importance of
broadening the sources of our funding. Reliance only on AC proceeds and membership dues is no longer a viable
solution for remaining fiscally sound.

Our status is still not ideal, but as of now it is improved compared to the beginning of the year.
Steps taken:

e A sponsorship program created by T. Cote was initiated and the following donations were received.

Enterprise Health $7500 (Gold Sponsor)
Baystate Financial $3500 (AC Luncheon Sponsor)
Biggam, Fox & Skinner $1000

Novonordisk (Silver Sponsor) $4000
Boston Sports & Shoulder Ctr $7500 (Gold Sponsor)
Cross Insurance $1000

Nyla Medlock $2000

e Smallamount of donations were received with the Wm. & V. Burnley Memorial Fund Drive which also
donated $5000 to NECOEM. An anonymous contribution of $10000 was also received.

e Weincreased our AC attendance fees.

o We received reimbursement from the Nyla Medlock fund to reimburse us for the NM fundraiser event which
was previously paid for by NECOEM but never reimbursed.

e With guidance on the matter from Ginny Costello, Sr. Manager of Membership Engagement at ACOEM, the
board elected to increase our annual dues.

o T. Cote renegotiated our conference terms with Marriott to reduce our risk of losses and he also negotiated
a lower price for our AC’s AV costs. To date, we have opted not to engage in a multiyear contract for our
future ACs. With these changes, T. Cote estimates that we will make a profit with this year’s AC.

e T. Cote and | had numerous discussions over the lack of financial feasibility of keeping him on in his current
capacity. So, a task force was created and recently met to develop recommendations for moving forward
with a more financially sustainable administrative solution for 2024. Those recommendations include

streamlining an application process for an administrator
revising the executive director’s job description

o maintaining a payment rate to the administrator that is reduced compared to our current
arrangement, and which | estimate, should be no more than $25 K per year

o continuing work on this issue through December to finalize all plans



GOVERNANCE

Updated strategic planning was a goal from last year, but because of the pressing nature of our financial difficulties
which required a great deal of our attention, we opted not to pursue this in 2023. This needs to occurin 2024.

We have contracted a bookkeeper to maintain our financial records.

New this year is the election and inclusion of our first advanced practice professional to the board. This a non-
voting member but gives voice to this sector of our workforce which is significantly involved with provision of OEM
services in our region.

As of now, we do not have a vice president. We will continue to work to identify an individual who will collaborate
with me and the administration over the next 12 months.

GOALS for 2024
My goals for this year are as follows:

e Pursue an updated strategic plan

e |dentify a vice president for our organization

e |dentify a fiscally viable administrative solution as detailed above

e |dentify an affordable location for AC 2024

e Continue with webinar educational based programming. | would like to offer a hands-on skillimprovement
program, such as therapeutic injections for the OEM provider.

e Support one company onsite educational program

e Perform more outreach to our membership to improve engagement, based on guidance offered by ACOEM

e Continue to produce the NECOEM Reporter newsletter

Respectfully submitted,
Susan Upham, MD, MPH, FACOEM/President

Susan Upham, MD, MPH, FACOEM



2023 Annual Report Executive Director

As | reflect on the past year, my second as the Executive Director of NECOEM, | am both thrilled and challenged to
submit this report. There have been highs and lows, mostly stemming from COVIDs effect on the
association. However, all is not lost or dark!

Building upon the foundation laid in 2022, our work has yielded some favorable results, demonstrating the
resilience and adaptability of our organization.

1. Strategic Modernization:

Our commitment to modernization has seen significant strides. Transitioning away from traditional methods, we
have fully embraced the digital realm with the launch of our eco-friendly and cost-effective digital newsletter. This
shift not only aligns with our environmental goals but also showcases our dedication to efficient and sustainable
practices.

2. Educational and Networking Opportunities:

Expanding beyond the annual conference, we have successfully increased educational and networking
opportunities throughout the year via our webinar series in partnership with MARCOEM/Johns Hopkins. Our efforts
to connect NECOEM colleagues on a regular basis have proven fruitful, both in our exposure and bank account. Be
prepared for even more exciting opportunities to collaborate and learn from each other in the upcoming months.

3. Sponsorship Program:

One of our significant achievements this year has been the establishment of a robust sponsorship program. This
initiative not only supports NECOEM's financial health but also brings in much-needed non-dues revenue. The
generosity of our sponsors has allowed us to enhance our programs and services, ensuring a more sustainable
future for our organization.

4. Contract Renegotiation:

| am pleased to announce the successful renegotiation of our Marriott contract, a critical move that saved
NECOEM from incurring any penalties this year. This achievement underscores our commitment to fiscal
responsibility and efficient management of resources. As we continue to grow, these strategic decisions will be
crucialin ensuring the long-term success of our organization.

5. Profitable 2023 Conference:

Anticipation is high for the upcoming 2023 conference, and | am delighted to share that we are poised for
significant profitability. The meticulous planning and collaborative efforts of the conference team have paved the
way for a successful and financially rewarding event. Your continued support and participation in our conferences
contribute immensely to the overall success of NECOEM.

In conclusion, the past year has been a testament to the dedication and resilience of our community. | look
forward to building upon this momentum as we collectively shape the future of NECOEM. As always, | am here to
serve you, and | welcome any feedback or suggestions you may have.



The 2023 Reporter Newsletter Annual Report

Susan Upham, MD, MPH, FACOEM, Editor

“The Reporter” continues to offer the NECOEM membership various text-based articles related to occupational
and environmental medicine. These include reports on activities, members, and topics of clinical interest. Our
newsletter is web based and because of this, is able to be transmitted to our members in a cost-effective manner. |
have learned to create the newsletter in publisher fully this year which allows for a more timely processing of
distribution to our readers and less reliance on the executive director’s time.

Contributors to this publication in 2023 include:
Ann Backus, MS

Susan Upham, MD, MPH

M. Christine David, MD, MPH (“What is it” series)
Sandra Pelletier, FNP

Bill Christian, MD, MPH

Jennifer Stanton, NP

Michael Dolliver RN, MHA, COHN-S

Donna Ferreira, ANP, MS, COHN-s/CM, FAAOHN
Uche Onuoha, MD, MPH

David Diamond, MD, MPH

Dianne Plantamura

Michael Genetti

Kenji Saito, MD, JD, MPH

Abigail McDonald, MD

Thomas Erwes, MD

Ashley Kelly, DPT

Our continued challenge for the next year will be obtaining support from members and colleagues related to
relevant content. We plan to publish three times per year per usual.

Respectfully Submitted,

Susan Upham, MD, MPH, FACOEM, Editor



